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COA Distance Education Vision

Establish the College of
Agriculture as the premier

provider of distance
education In agriculture.
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What have we learned?

Delivery: metheds preferred By students
n 45.6% - Comnbinatuien WebCiF & Video €D
n 20.2% - \WehCl:

n 14.90% - Video CD

Fechnelogy: Used by students

x 81.7% - High speed connection
x 79.8%, - Connect frem home

x 83.0% - Windows XP'system

s 7/8.5% - Access, te digital camera
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What have we learned?

Student Profile

s 67.4% - Male

x 62.0% - lowa (18 other states & Canada)
m 66.4% - 35 years old or less

n 63.8% - Working 40+ hours/week

s 62.9%) - Employer helps pay. fiees

n 37.2% - llaken DE courses other linstitutions
s 61.1% - Seeking Masters Degree

n 64.29% - Use ISUNNepsite: fer course Inio

x 57.1% - Spend 4-9 heurs/Week onl course
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What have we learned?

Suppert — S crec
= 100-150 hours ¢

s $4,000-56,000 ¢
Breeze liechnology: / WehCl

it new DE Course
evelopment Iaknor
evelopment cost

x Audior & Wel content
s Elexiple / easy te change

Weekly Video €D/ Streaming / Ped Cast

= Highest deliveny.
m Best for courses

COSt
that change firequently,
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Where are we now?

COA (courses)

N 2010)2 $1.03,000
m 2003 $ 90,000
20)0)4 $120,000
m 2005 $ 90,000
m 2006 $ 70,000

Brenten Center (technoelogy)
= 2003-05 $140,000
= 2006 $100,150
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Where are we now?

AGRON 303 23 =N 28
AGEDS 135 16 GEN 19
HORT 94 6 NEREIM

EGONF &2 ANS 16
SOC 65 AST 10
BBMB 61 = =0)s

BIOL 59

Number off students
NUmber of offierngs
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Where are we now?

AG DE Enrollment
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Where are we now?

COA DE Student Credit Hours

FYO3 FYO4 FYO5
Year

B UG LUGRAD
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ISU Student Credit Hours

[1 Agriculture

L1 Engineering

O FCS

W LAS

[1VetMed

B Education

[1 Design

B Business

[1 Human Sciences
B Interdisciplinary

FYO3 FYO4 FYO5 FYO6
Fiscal Year
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ISU FYO6 SCH

College

03-21-2006 G.Scofield / Brenton Center




Where are we now:?
TuItion Split

H UNIV

CECS

COA
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O DEPT L1 COA
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Where are we now?

AG Departmental DE Income
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Wihere dorwe go?

Increase COA DE Student Credit Hours by,
I three years

Increase COA DE Summer: offierngs: by
I three years

Increase COA' DE NVaster's; programs by,
I three years

Create, Adopt, & Follew a COA DE
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Wihere dorwe go?

Develop - 0] g
courses

m 1 or 2 credits

x 5 - 10/week offering

n Example: Horticulture

5 weeks / 1 credit / \WebCT Credit | Non-Credit

Summer 05 16 5)

Eall 05 16 14

Spring 06 (3! courses) 61 25
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Wihere aorwe go?

Incerporate technolegy: Into hoth on- and ofi-
CAMPUSI COUKSES

Utilize: same course content & delivery methods
01 DOLAI 0RE and efif-Canpls COUISES

Pevelep: credit and nen-credit distance: education

Offiernngs

Develep mere aggressive marketing plan

n Viarket ter employees) ofi Ag-related’ corporatens
n Market to Ag Alumni

x Market to Community Celleges anad/er Highr Schools
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