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Scholarship of Extension

e What is 1t?

iv: b How to document
e It?
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Scholarship of Extension
Defined

“Extension/professional practice distinguishes lowa State as
a land-grant university. Faculty members may engage in
extension/professional practice activities by utilizing their
professional expertise to disseminate information outside of
the traditional classroom to help improve the knowledge and
skills of their clientele (i.e., the publics they serve) or the
environment in which they live and work. This work should
be related to the faculty member’s position responsibilities."

Source: Section 5.2.2.5. ISU Faculty Handbook
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Scholarship of Extension
Position Responsibility Statement

« What - Describe Program

e Goals - ldentify Outcomes
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A Model for Effective Engagement:
Relationships between educational
approaches and subject matter content

: |
High Technology 1 Outcome-based
Transfer : Learning
| (knowledge gained, long term
I behavior change, sustained
Subject] L o — — - — — — — _ _:_ mpact) .
Matter :
Service ,  Facilitation
(short term) I (helping clients process
I information)
Low |

B —— T2

Process
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Questions for the Extension Educator

e Whatisitthat!l do?

e What do | hope to accomplish — program
goal?

« What will be different as a result of my effort?
« How will I know that | have reached my goal?
« How can | organize my effort?
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Outcomes -- Impact
What Changed?

e Learning
e Action
e Condition Changed and Sustained

“What difference has the program made in
people’s lives”
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Program Development model

Mission

Vision

Values

Mandates

Resources

LocalDynamics

Collaborators

Competition
Intended
Outcomes

University Extension

Inputs

What we
invest

Staff
Volunteers
Time

Money
Research Base
Materials
Equipment
Technology
Partners

PLANNING - IMPLEMENTATION - EVALUATION

PROGRAM ACTION - Logic Model

What we do

Conduct
workshops
meetings

Deliver
services

Develop
products
curriculum
resources

Train

Provide
counseling

Assess

Facilitate

Partner

Work with
media

Who we
reach

Participants
Clients
Agencies

Decision-
makers

Customers

Satisfaction
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Evaluation
Focus — Collect Data — Analyze and Interpret — Report

What the
short term
results are

Learning
Awareness
Knowledge
Attitudes
Skills
Opinions
Aspirations

Motivations

What the
medium
term
results are

Action
Behavior
Practice

Decision-
making

Policies

Social Action

What the
ultimate
impact(s) is

Conditions
Social
Economic
Civic

Environmental
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Objectives

Specific

components that Outputs
can be measured

Activities,
contacts,
products,
services
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Outcomes — What Changed?

Changes in knowledge
v’ Aware of how information provided can help

Changes in attitudes
v’Intend to do something you recommended

Changes in behavior
v'Actually do something you recommended

Changes in condition

v'A new standard has been established by majority of
clients
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Scholarship of

Extension

Documentation

e |Is there a Program P

* Independent scholar

e |s your research wor
your Extension Plan

an of Work?

y work

K Integrated into
of Work?

* |s work of others incorporated into

your program?

e Arethe results shared?
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Thank you for your attention

Questions?
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