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A Bit of Personal History

• Education/Training
– B.S. Ag Engineering – Iowa State
– M.S. Ag Engineering – Purdue
– Research Associate – University of Illinois
– Instructor – Iowa State
– Ph.D. Ag Engineering with Chemical Engineering 

minor – Iowa State
• 9 years of industry experience after Ph.D.
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A Bit of Personal History

• 2000 phone call from the Department Chair.
– Faculty position: 75% teaching, program 

leadership
• Leap of faith?  Not really.

– New P&T document with expanded definitions of 
scholarship.
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A Bit of Personal History

• Started as assistant professor in Fall 2000
• Milestones

– Choose a faculty mentor
– Developed significant collaborations and activities
– Started a family ☺/☺

• Fall 2005 – finished documentation
• Spring 2006 – promotion and granted tenure
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Requirements for Promotion and Tenure

• An associate professor should have a solid 
academic reputation and show promise of 
further development and productivity in 
his/her academic career. 

ISU Faculty Handbook, 2008
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Requirements for Promotion and Tenure

• The candidate must demonstrate the 
following: 
– excellence in scholarship that establishes the 

individual as a significant contributor to the field 
or profession, with potential for national 
distinction 

– effectiveness in areas of position responsibilities
– satisfactory institutional service

ISU Faculty Handbook, 2008
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Requirements for Promotion and Tenure

• Furthermore, a recommendation for 
promotion to associate professor and granting 
of tenure must be based upon an 
assessment that the candidate has made 
contributions of appropriate magnitude and 
quality and has a high likelihood of sustained 
contributions to the field or profession and to 
the university.

ISU Faculty Handbook, 2008
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The promotion and tenure 
process is a time to be 
truthful, but not humble.
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Who’s in Control in the P&T Process?

• Things you can control
– Your PRS (to some extent).
– Your performance.
– The content and quality of your (1) curriculum vita 

and (2) portfolio.
• Things you can’t control

– External reviews.
– The opinions and decisions of various people and 

groups in the promotion and tenure process.
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View My Materials
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My Process in Preparing P&T Documents

• Explore, Learn, Ask, Discuss
– Faculty mentor
– Department Chair, P&T Committee
– Newly-minted associate professors
– Provost’s office
– All relevant documents

• R & D
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When preparing your 
documents, put yourself in 
your audiences’ position.
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Curriculum Vitae

• An exhaustive listing of everything you’ve 
done.

• Organization
– Table of Contents
– (1) Professional record; (2) Scholarly activity; (3) 

Teaching; (4) Service; (5) Professional 
development

• I had two versions.
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My Curriculum Vitae
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From My “External” CV
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Faculty Portfolio

• The faculty portfolio includes important and 
supplemental materials that provide a clear 
understanding of the candidate's 
accomplishments within scholarship and his or 
her areas of faculty activities. 
– Scholarship.
– Areas of Position Responsibilities and Activities. 
– Teaching.
– Research/Creative Activities. 
– Extension/Professional Practice. 
– Institutional Service. 

ISU Faculty Handbook, 2008
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AGLS Governance Document

• Faculty Portfolio, See 5.3.2 of the Faculty 
Handbook. No more than 25 pages allowed.
– Teaching philosophy and statement of 

research/creative activities agenda
– Portfolio materials on responsibilities in teaching, 

research/creative activities, extension/professional 
practice, and institutional service

– Teaching materials must include, in tabular form, 
teaching evaluation data with comparative 
department or college norms
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My Faculty Portfolio

• Organization
– Table of Contents
– Executive summary
– Scholarship, effectiveness, and service

• Summarizes/explains the CV, doesn’t 
duplicate it.

• Comments and assessments, especially from 
peers
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My Faculty Portfolio
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Consider Your Audience
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Consider Your Audience
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Before You Submit Your Documents

• Get as much feedback as possible.
• Have others review your documents before 

you submit them.
– Find anyone who is willing, but especially those 

whose writing, opinion and experiences you 
respect.

– Consider hiring a technical writer to review your 
material.
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After Submission

• I needed to stop worrying about it.
• There is not much feedback in the process 

other than “yes/no.”
• I received promotion and tenure.
• Two years later I think I’m just now 

“recovering.”


	Submitting P&T Documents:�A Survivor’s Story
	A Bit of Personal History
	A Bit of Personal History
	A Bit of Personal History
	Requirements for Promotion and Tenure
	Requirements for Promotion and Tenure
	Requirements for Promotion and Tenure
	The promotion and tenure process is a time to be truthful, but not humble.
	Who’s in Control in the P&T Process?
	View My Materials
	My Process in Preparing P&T Documents
	When preparing your documents, put yourself in your audiences’ position.
	Curriculum Vitae
	My Curriculum Vitae
	From My “External” CV
	Faculty Portfolio
	AGLS Governance Document
	My Faculty Portfolio
	My Faculty Portfolio
	Consider Your Audience
	Consider Your Audience
	Before You Submit Your Documents
	After Submission

